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Mascot Code of Conduct 
 

Introduction 
This Mascot Code of Conduct outlines the expectations and responsibilities for individuals portraying our 
beloved mascots, Flapjack and Amber, as well as their designated handlers. Following these guidelines 
ensures a safe, welcoming, and enjoyable experience for all festival attendees while preserving the integrity 
of the Elmira Maple Syrup Festival. 

 

Mascot Performer Responsibilities 
Character Integrity 
When portraying Flapjack or Amber, you are representing the Elmira Maple Syrup Festival. Performers 
must maintain the character’s playful, family-friendly persona at all times during public appearances. 
Mascots should never speak while in costume. Communication is done through body language, gestures, 
and non-verbal cues appropriate to the mascot’s personality. Stay in character at all times when in view of 
the public. 

Physical Interaction 
Mascots are welcome to greet and interact with festival attendees, especially children, using safe and 
respectful gestures such as waving, high-fives, and gentle hugs. Under no circumstances should a mascot 
lift a child, adult, or animal. Mascots must always be aware of personal space and avoid any contact that 
could be misinterpreted or cause discomfort. Handshakes or fist bumps are also encouraged. 

Safety and Well-being 
Performers must monitor their physical condition while in costume. Overheating, exhaustion, and 
dehydration are risks. If you feel unwell, signal your handler immediately and take a break. Regular breaks 
are mandatory and should be scheduled in advance. Hydration is essential, and mascots should drink water 
frequently when not in costume. 
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Mascot Handler Responsibilities 
Guidance and Support 
Handlers are responsible for the mascot’s safety and mobility. This includes ensuring clear walking paths, 
alerting mascots to hazards such as curbs or uneven surfaces, and maintaining a protective space around 
the mascot to prevent crowding. Handlers must be attentive at all times. 

Communication and Awareness 
Handlers must be able to read the mascot’s non-verbal cues and be proactive in offering assistance. 
Establish clear signals before performances begin. Handlers should calmly direct crowds and assist with 
posing for photos, ensuring children and attendees are safe. 

Clothing Requirements 
Handlers must dress appropriately and modestly. They are encouraged to wear red clothing to be easily 
identifiable. If they have an official Elmira Maple Syrup Festival jacket, it should be worn. Clothing should 
be clean and free of offensive language or graphics. 

 

Personal Conduct Standards for Mascots and 
Handlers 
No Impairment Policy 
Under no circumstances may a mascot performer or handler be impaired by alcohol, drugs, or 
pharmaceuticals that could affect their judgment, reaction time, or behavior. There is a zero-tolerance policy 
for impairment of any kind while performing mascot duties or handling responsibilities. 

No Smoking or Vaping 
Smoking and vaping are strictly prohibited while in costume or while acting as a mascot handler, whether 
on festival grounds or in preparation areas. Mascots and handlers must ensure their clothing is fresh and 
clean, and they must not smell of smoke or vape products at any time during their duties. 

Personal Hygiene and Cleanliness 
Mascot performers and handlers are expected to maintain high standards of personal hygiene. Fresh 
clothing is required for each shift, and deodorant or other personal care products should be used as needed. 
The goal is to present a clean, approachable, and professional image at all times. 
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Appearance and Costume Care 
Costume Integrity 
Flapjack and Amber’s costumes are the property of the Elmira Maple Syrup Festival. They must be treated 
with respect and care. Performers must never sit, eat, or drink (except water through a straw) while in 
costume, unless on an approved break and out of public view. Costumes must be handled with clean hands, 
and any damage should be reported immediately. 

Changing and Storage 
Costumes must only be put on and removed in designated private areas, away from public view. After use, 
costumes must be carefully stored and not left unattended in public spaces. Handlers are expected to assist 
with the dressing and undressing of mascots to prevent damage to the costume. 

 

Interaction with Attendees 
Photography and Media 
Posing for photos with attendees is encouraged, but mascots must remain in character and maintain a 
positive demeanor. If a situation feels unsafe or uncomfortable, the handler should intervene immediately. 
Permission must be obtained from parents or guardians before taking photos with children. 

Handling Difficult Situations 
If a mascot or handler encounters inappropriate behavior from attendees, they must calmly and promptly 
walk away and notify a festival official or security personnel. Do not engage in arguments or confrontations. 

 

Emergencies and Health Concerns 
Medical Issues 
If a mascot or handler experiences a medical emergency, the handler must quickly get the mascot out of 
costume (in a private area if possible) and call for medical assistance. Health and safety take precedence 
over all other duties. 
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Heat Exhaustion and Fatigue 
Frequent hydration and regular breaks help prevent heat-related issues. Performers must take at least a 
10-minute break every 30 minutes or more often if needed, depending on weather conditions. 

 

Acknowledgment and Agreement 
All mascot performers and handlers must read and agree to follow this Mascot Code of Conduct before 
participating as either a mascot or a handler. 

 


